4.0
STATEMENT OF WORK
The contractor is required to perform all work in accordance with NASA, JSC ISO 9000 standards.

4.1 Non-Prime Schedule Status

The contractor shall be responsible for maintaining the status of non-prime program participant schedules in the Common Schedules Database(CSD).  The contractor shall work with program participants to assure compliance with the program schedule requirements as defined in the Integrated Schedule Planning Process Document. 

4.2 Prime Schedule Database Oversight

The contractor shall review the prime contractor schedules relative to the adequacy and accuracy of all prime CSD and other detailed schedule data.  The contractor shall work through the Schedules Management and Resources Team to identify and resolve schedule process and prime schedule data issues.  The contractor is responsible for the integration of prime schedule data to appropriate ISS program organizations. 

4.3 Level I/II Schedules for Non-assembly Flights

The contractor shall develop and maintain Level I and Level II schedules for utilization and logistics flights.  The contractor shall develop and maintain a critical path schedule and near term schedule products required by the flight launch package managers. 

4.4 Flight Schedules and Analysis for ISS Program Management: 

The contractor shall develop and maintain flight by flight top-level schedules and provide flight by flight analysis and metrics, including critical path schedules for the effort of the total program. 

4.5 Management/Integration Schedules for Payload Management: 

The contractor shall develop and maintain schedules for the Research Program Managers, Payload Integration Managers, Payload Mission Integration Managers and Marshal Space Flight Center Express Payloads Manager.  The contractor shall analyze these schedules, coordinate the analysis between technical disciplines, and prepare monthly analytical reports/presentations identifying problem areas, potential impacts, and possible resolution plans.  The contractor shall develop and maintain ISS payload integration schedule template book for various payload classes.

4.6 Schedule Data packages for ISS Program Management: 

The contractor shall develop and maintain special purpose schedule data packages for 5 to 8 program office managers.  These packages will include summary level schedules, logic diagrams, product trees, product descriptions/pictures and schedule analysis products. 

4.7 Integrated Cost/Schedule Analysis:

The contractor shall assess schedules and costs for Program Operating Plan and Estimate at Completion reviews.  The contractor shall develop, maintain, and analyze integrated cost/schedules charts on a monthly basis as directed in task orders.  Three to four times a year, as directed in the task orders, the contractor shall provide cost/schedule analysis for top level program trade studies. 

4.8 System Analysis, Cost/Schedule Assessment, and Risk Analysis for the Space Shuttle Upgrades:

The contractor shall provide systems analysis, cost/schedule assessment, and risk analysis support for the Space Shuttle Upgrades project.  After 90 days, for each selected upgrades project, the contractor shall present a preliminary assessment that identifies project cost/schedule/technical risk drivers, critical milestones, and recommended formats/metrics.  After six months, as directed by task orders, the contractor shall provide a cost/schedule/system assessment summary of selected projects.  Products shall include the following: system logic flows, critical path schedules, integrated cost/schedule reports, and project risk evaluation versus established risk criteria.  The contractor shall also recommend an approach for future formats/reporting requirements at that time. 

4.9   Program Scheduling Support for Mission Integration: 

The contractor shall develop and maintain ISSP 50489 Mission Integration Template document, and develop, maintain, and provide analysis of team schedules for the Cargo Planning and Imagery (CPI) team, and the Cargo Integration and Processing (CIP) Team.  The contractor shall develop, maintain, and provide analysis of the integrated (90) day schedule for the Mission Integration and Operations office.  As directed by task orders, the contractor shall run weekly reports to determine OC and MOD Common Schedules Database data delinquencies and work with data providers to address problems.  The contractor shall represent selected offices (CPI and CIP) in the generation of new flight schedules by the ISSP schedules organization (Green Rooms) as directed in task orders. (Approx. two per year)  The contractor shall represent selected  offices in the update of ISSP flight schedules due to Assembly Sequence Updates, as directed in task orders (Approx. two per year)

4.10  Deliverables (Per Task Orders)

The contractor is responsible for providing the information in an acceptable format.  

a. Weekly electronic update to Common Schedules Database

b. Weekly distribution of prime contractor schedules data

c. Weekly updates to Level I/II and critical paths for non-assembly flights 

d. Monthly top-level flight by flight schedules

e. Monthly flight by flight analysis 

f. Trend metrics (as required)

g. Monthly schedules for Payloads Management 

h. Monthly updates to special purpose schedule data packages.  Weekly updates to appropriate schedules contained within. 

i. POP/EAC analysis (biannual). 

j. Special trade studies (3 to 4 yearly)

k. Preliminary assessment of the Space Shuttle Upgrades

l. Cost/Schedule/System assessment summary of selected Space Shuttle Upgrades projects. 

m. Participation/representation of OC in two (2) new flight schedule (Green Rooms) per year and tow (2) Assembly Sequence updates per year. 

n. Monthly and weekly updates on Program Scheduling Support to OC, section 4.9.

5.    Program and Business Management 

5.1  Partnering

Based upon the nature of the Cost/Schedule Analysis Program to the ISS,  the contractor shall maintain a working relationship with the prime contract Cost/Schedule Analysis team and establish an interface to prevent overlapping of work.  Coordination with prime contractors of parallel work shall be documented and presented to the NASA representative for approval.  
6.  Safety, Quality  and Product Assurance

6.1   Safety Plan

All contractor controlled activities shall be in accordance with the Health and Safety clauses as provided in the contract and as stated in the plan that follows. The Safety plan shall be submitted in accordance with NASA 1852.223-73:  


    [CONTRACTOR TO ATTACH]

6.2   Quality Assurance

The contractor shall perform this statement of work in accordance with NASA, JSC ISO 9000 standards.
6.3   Product Assurance

The contractor shall provide access to documentation, data, databases, analysis and related information to the Government.  The contractor shall create and sustain an open communication with employees and subcontractors to identify, track, and resolve problems including close calls.  The contractor shall identify and plan the production, installation, and servicing processes which directly affect quality, safety, or reliability and shall ensure that these processes are carried out under controlled 

conditions.  Controlled conditions may include but are not limited to:  documented procedures, monitoring of suitable process parameters, and use of workmanship standards.

7.0 Data Requirements  Documents: 

01. NF533 Cost Reporting

02. SA-1-1, Safety and Health Plan

03. Safety and Health Program Self Evaluation

04. SA-1-14, Monthly Safety and health Metrics

05. SA-1-15, Lessons Learned
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