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1.0
INTRODUCTION

In accordance with the provisions of the Federal Acquisition Regulation (FAR), and the NASA and JSC policies, an Award Fee Evaluation Plan is established to evaluate contractor performance and determine the Award Fee to be earned and payable under this contract. The Award Fee evaluation process is composed of an objective as well as a subjective assessment by the government. 

The contractor’s performance will be evaluated by the Government, in accordance with the procedures set forth below, at the expiration of each period specified in Clause B.5 Award Fee.  The evaluations to be performed by the Government will be based on the Government’s assessment of the contractor’s accomplishment of the various areas of work covered by the Statement of Work, in accordance with the factors, weightings, procedures, and other provisions set forth below.

2.0
AWARD FEE PROVISIONS

Award Fee provisions have been established to motivate the contractor to strive for excellence in managerial, technical, schedule and cost performance.  For each period, the contractor can earn Award Fee from a minimum of zero dollars to the maximum available Award Fee shown in Clause B.5 of this contract.  Changes to these Award Fee provisions will be via a bilateral modification, except for evaluation factors and weightings that are established unilaterally by the government.  The contractor will be informed of any changes to the evaluation factor or the weightings prior to the affected Award Fee period.

Each Award Fee evaluation rating is considered to be discrete and final. Unearned Award Fee in a given period is lost and cannot be reassessed or moved into subsequent fee evaluation periods for consideration. An overall performance evaluation and fee determination of zero may be made for any evaluation period when there is a major breach of safety or security as defined in NFS 1852.223-75, Major Breach of Safety or Security.


The government shall pay fee to the contractor in accordance with Clause G.2 entitled, “Award Fee for Service Contracts”.

2.1
ORGANIZATIONAL RESPONSIBILITIES

2.1.1
PERFORMANCE EVALUATION BOARD INTEGRATION TEAM (PEB-IT) 

The Performance Evaluation Board Integration Team (PEB-IT) will be composed of selected NASA technical and administrative personnel and headed by the Contracting Officer’s Technical Representative (COTR).  The COTR will be the focal point for the accumulation and development of Award Fee evaluation reports, reviews, and presentations, as well as discussions with contractor management on Award Fee matters.  The PEB-IT will evaluate the Contractor’s performance as related to the factors listed in enclosure II.

The PEB-IT will furnish the contractor interim performance evaluations every three months (after 6 months for the first evaluation period).  It shall be the purpose of these communications to discuss any specific areas where the contractor has excelled and areas where future improvement is necessary.

The PEB-IT will prepare a 6-month evaluation report for review by the PEB for each evaluation period.  This report will include a recommendation to the PEB as to the adjective rating and numerical score to be assigned for the Contractor’s performance for the period evaluated.

2.1.2
PERFORMANCE EVALUATION BOARD (PEB)

The Fee Determination Official (FDO) will appoint the Performance Evaluation Board (PEB).  A PEB, comprised of selected technical and administrative personnel of NASA, will assess the contractor’s performance after each evaluation period to determine whether, and to what extent, the contractor’s performance during the evaluation period is deserving of the payment of Award Fee.  The Board, at the end of each evaluation period, will modify and/or approve the PEB-IT report and prepare a summary of the evaluations for review by the FDO.  This summary will include a recommendation to the FDO as to the adjective rating and numerical score to be assigned for the contractor’s performance in the preceding evaluation period.  

2.1.3
FEE DETERMINATION OFFICIAL (FDO)

The Fee Determination Official (FDO), a senior NASA official, after considering available pertinent information and recommendations, will make a performance determination for each period in accordance with the provisions of this Award Fee Plan and the Section G.2 clause entitled, “Award Fee for Service Contracts”.

2.2
EVALUATION PROCEDURES 

2.2.1
AWARD FEE PERIODS
Each Award Fee period shall be 6 months in length, except for the first Award Fee period, which shall be 9 months.  The contractor’s performance will be assessed at the mid-point of each evaluation period (at the end of the 6th month for the first evaluation period).  The COTR or the Contracting Officer may communicate contractor performance levels at other times during the evaluation period.

No later than 30 days prior to the start of each Award Fee evaluation period, the contractor may submit to the Contracting Officer recommended objective performance metrics, weightings, and specific areas of emphasis for consideration by the Government to be used for the ensuing evaluation period. 

Objective performance metrics and specific areas of emphasis will be established for each evaluation period by the Government and communicated to the contractor at least 15 calendar days prior to the start of each evaluation period.  The Government may unilaterally change the weightings of the criteria from period to period.  However, cost control will not fall below 25 percent of 100% of the award fee pool.  

2.2.2.
CONTACTOR PERFORMANCE ASSESSMENT REPORT

The contractor shall furnish a self-evaluation for each evaluation period called the Performance Assessment Report in accordance with DRD C-PM-04.  The Contracting Officer must receive the Performance Assessment Report within 15 days of the end of the quarter in the established period.  The contractor may present to the PEB an oral summary of its self-evaluation.  

The contractor will be furnished a copy of the PEB’s findings, conclusions, and fee recommendation.  The contractor will be afforded the opportunity to submit for consideration of the FDO:  (a) proposed evaluations or conclusions, or (b) exceptions to the evaluations, conclusions, or fee recommendations of the PEB, and (c) supporting reasons for such exceptions or proposed evaluations or conclusions.  The contractor’s submissions must be made in writing and must be submitted through the Contracting Officer to the FDO within 5 working days from the date of the contractor’s receipt of the PEB findings and fee recommendations.

In the event the FDO has not received a submission from the contractor, the performance determination will not be considered final until expiration of the 5-working day period prescribed above for contractor submissions unless the contractor has affirmatively indicated, in writing, that no contractor submission will be made.

The contractor shall submit to the Contracting Officer a Corrective Action Plan (CAP) for any major weaknesses or failing Objective performance areas identified by the Government as part of the evaluation.  The CAP shall be submitted within 15 working days after the final performance determination for each evaluation period.  Corrective Actions will be closed by concurrence from the Contracting Officer and the COTR.  

2.3 
EVALUATION CRITERIA AND WEIGHTINGS

The Government will use objective and subjective criteria as a basis for arriving at the Award Fee score. Objective metrics will be developed using a tiered approach of increasingly important metrics to measure the contractor’s performance and assist the government in the Award Fee evaluation process. The metrics will be divided into three linked categories describing how lower level metrics effect the outcome of upper level metrics. Category I metrics are the most important outcome based metrics, Category II are considered important leading indicator metrics, and Category III are intended to assess trends.  The contractor’s performance against the metrics combined with the government’s subjective assessment will be used to arrive at an overall Award Fee score. 

2.3.1
AWARD FEE BASED ON PERFORMANCE METRICS

The award fee based on performance metrics encourages contractor focus on overall safety, technical, management, customer satisfaction, cost control, and achieving the goals in the subcontracting plan incorporated into the Cargo Mission contract. The Government will use objective criteria as a basis for arriving at this portion of the award fee score. The maximum possible fee score based on performance metrics is 75 points.  This portion of the award fee score will be determined from the contractor’s performance of the Category I metrics and will be evaluated on a pass/fail criteria.  If the contractor meets all Category I metrics, this portion of the award fee score awarded will be 75 points. If the contractor does not meet all Category I metrics, the FDO will consider the significance of the failure and determine the score. Award Fee based on Performance Metric Subject Areas are identified in Enclosure II.

2.3.2
AWARD FEE BASED ON OTHER THAN PERFORMANCE BASED METRICS
The award fee portion that is based on other than Performance Based Metrics encourages contractor focus on process improvements, relationships with Associate Contractors, and specified areas of emphasis for the award fee period.  The Government will use subjective criteria as a basis for arriving at this portion of the award fee score.  The maximum award fee score possible is 25 points.

2.4
EVALUATION PERIODS AND AWARD FEE CALCULATION

2.4.1
MAXIMUM AVAILABLE AWARD FEE

The maximum available award fee is identified in Clause B.3.

2.4.2
EVALUATION SCALE AND ADJECTIVE RATING

Award Fee Rating Table, Enclosure I, includes adjective ratings as well as a numerical scoring system from 0 - 100.  For this plan, earned award fee dollars are calculated by applying the total numerical score to available dollars.  For example, a numerical score of 85 yields 85 percent of available award fee dollars.  Notwithstanding the preceding, the Contractor will not earn award fee for any evaluation period when the performance score is “poor/unsatisfactory” (less than 61).

2.5
PROVISIONAL PAYMENT OF AWARD FEE

Pending a determination of the amount of award fee earned for periodic evaluations, a portion of the available award fee for that period will be provisionally paid to the Contractor on a monthly basis, in accordance with contract Clause G.2 entitled “Award Fee for Service Contracts”.  

3.0
LIST OF ENCLOSURES
Enclosure I, Numerical Ranges and Adjective Definitions, sets forth the adjective ratings, definitions, and associated numerical ranges to be used to define the various levels of performance under the contract.  

Enclosure II, Performance Fee Factors 

Enclosure I

Numerical Ranges and Adjective Definitions

	ADJECTIVE

RATING
	RANGE OF

POINTS
	DESCRIPTION

	Excellent
	100 - 91
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.



	Very Good
	90 - 81
	Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies.



	Good
	80 - 71
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.



	Satisfactory
	70 - 61
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.



	Poor/Unsatisfactory
	60 - 0
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance.


Enclosure II

Performance Fee Factors

OBJECTIVE CRITERIA (75%):

· Safety

· Technical

· Management

· Cost Control (minimum of 25% of the total 100% Award Fee Pool)

· Customer Satisfaction

· Socioeconomic Consideration (minimum of 10%)

SUBJECTIVE CRITERIA (25%):

· Process Improvements

· Joint Cooperation on Associate Contractor Agreements

· Specific areas of emphasis
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