FINAL


Guidelines Governing Program Integration & Control, Mission Integration and Cargo Mission Contracts Observation Period

March 31, 2003

The purpose of the Observation Period is to afford prospective offerors the opportunity to gain insight and understanding of the proposed scope of work that will be contained in the RFP.  Observation of existing work activities is expected to assist the business community build more responsive proposals and provide the government a more cost-competitive environment.  

For purposes of efficiency, the Program Integration & Control Contract, Mission Integration Contract and Cargo Mission Contract observation events will in some cases, be jointly attended by offerors interested in the three contracts.

The observation period consists of the following elements:

A. Software Demonstrations

B. Overview of key Control Boards, meetings, and reviews

C. Facility tours

D. Video of key operations and facilities where actual observation is not available.

Elements A, B and C are summarized in Attachment 1.  Element D is summarized in Attachment 2.

1. The observation period will be from March 24, 2003 to March 28, 2003.

2. A maximum of two (2) observers per event will be permitted per offeror. Only offerors at the prime contract level with bona fide intent to submit a proposal will be allowed. Team members, subcontractors, partners and consultants all count against the maximum of 2 observers per event.

3. Offerors must designate a single point of contact to the Program Integration & Control, Mission Integration or Cargo Mission Contracting Officer for coordinating attendance at observation period activities and for all access requests.  Requests must be made in writing via email at least three (3) business days in advance for all events.  The Contracting Officer will only consider requests submitted by the offeror's designated single point of contact.  Please submit the following information:

Name

Employer (if you are part of team as a sub-contractor or teaming member, indicate who the Prime company is).

U.S. Citizen (yes/no)

Which event you are planning to attend

Which contract (A, B or C) are you representing?

4. The observers are to follow the attached plan only and will not deviate from the scheduled plan during the observation period in order to limit interference of on-going processing and activities.   Some restrictions may be imposed due to safety, security or physical space constraints.  Failure to comply with the plan may result in termination of observation period privileges.
5. On-site tours are conducted on a non-interference basis. All observer questions shall be addressed only to the Contracting Officer or their representative.  Answers to questions are limited to current operated facilities and activities, such as, the identification and function of hardware and software or description of activity being performed. Observers are not permitted to participate, ask questions or otherwise interrupt any processing activities or meetings that may be observed during badged on-site tours.

6. All requests for access to electronic files or databases not contained in the ISS Technical Library shall be made in writing to the appropriate Contracting Officer. Requests must specifically identify the files and/or databases with rationale for access. NASA will evaluate such requests and make access available consistent with proprietary data restrictions and IT security requirements.

7. All questions related to the Program Integration & Control, Mission Integration or Cargo Mission Contract must be submitted in writing (email acceptable) to the appropriate Contracting Officer.  Answers will be provided to all offerors. 

8. No copies will be provided during the events, but all presentation materials will be posted to the website after the event.

9. No proposal preparation, personnel recruitment or business development activities are permitted on-site during the observation.

10. No audio or video recording is permitted during any observation period activities.

11. Failure to comply with these guidelines may result in termination of observation  period privileges.

12. To the extent there are any inconsistencies between information presented during the observation period and the contract solicitation, the contract solicitation (Final RFP) governs.
  Offerors should pay special attention to the “Final” RFP when issued. The Final RFP (and any amendments thereto) will be the controlling document for RFP purposes. 
Cargo Mission Contract:




Mission Integration Contract:

Rob Kolb, Contracting Officer



Linda Riviera

(281) 244-8548





(281) 483-0136

cargomis@ems.jsc.nasa.gov



missioni@ems.jsc.nasa.gov
Program Integration & Control

Dawn Alexander, Contracting Officer

(281) 244-7689

programi@ems.jsc.nasa.gov
	Event

#
	March 24

Monday
	ATTACHMENT 1

Event  - All Events below are located in various locations that are noted below.

	1 & 24
	1:00 P.M.
	JSC Language Education Center/Crew Training Metrics Database

Meet at the JSC Gilruth Center, Room 222 at 12:45

Contract B

Leader:  Debbie Denton/Dave Hansen

SEB Facilitator:  Lisa Gurgos

--COMPLETED--

	2
	2:00 P.M.
	Building 9 On-orbit Stowage Demonstration

Meet at the JSC Gilruth Center, Room 222 at 1:45

Contract B

Leader:  Suzan Voss

SEB Facilitator:  Linda Riviera

--COMPLETED--

	3
	3:30 P.M.
	Increment Management Center

Meet at the JSC Gilruth Center, Room 222 at 3:15

Contract B

Leader:  Susan Brand

SEB Facilitator:  Linda Riviera

--COMPLETED--

	
	4:30 P.M 
	--end--


	Event

#
	March 25

Tuesday
	ATTACHMENT 1

Event  - All Events below are located in various locations that are noted below.

	4
	1:00 P.M.
	COMBINED INTO EVENT #7

Management Information System (MIS)

JSC Gilruth Center Room 204

Contract A and B

Leader:  Richard Fox

SEB Facilitator:  Karen Schmalz

	5
	1:30 P.M.
	COMBINED INTO EVENT #8

Configuration Status Management Operations System (COSMOS)

JSC Gilruth Center Room 204

Contract A and B

Leader:  Richard Lee

SEB Facilitator:  Karen Schmalz

	6
	2:00 P.M.
	COMBINED INTO EVENT #9

Problem Reporting and Corrective Action (PRACA)

JSC Gilruth Center Room 204

Contract A and C

Leader:  Buddy Pattison

SEB Facilitator:  Buddy Pattison

	7
	2:30 P.M.
	Management Information System (MIS)

JSC Gilruth Center Room 204

Contract A, B and C

Leader:  Richard Fox

SEB Facilitator:  Karen Schmalz/Gary Johnson

--COMPLETED--

	8
	3:00 P.M.
	Configuration Status Management Operations System (COSMOS)
JSC Gilruth Center Room 204

Contract A, B and C

Leader:  Rich Delgado

SEB Facilitator:  Karen Schmalz/Gary Johnson

--COMPLETED--

	9
	3:30 P.M.
	Problem Reporting and Corrective Action (PRACA)
JSC Gilruth Center Room 204

Contract A and C

Leader:  Tim Thorton

SEB Facilitator:  Buddy Pattison

--COMPLETED--

	
	4:00 P.M.
	--end--


	Event

#
	March 26

Wednesday
	ATTACHMENT 1 (con’t)

Event  - All Events below are located in various locations that are noted below.

	10
	8:00 A.M.
	Overview of ISS Control Board/Panel Operations
JSC Gilruth Center Alamo Ballroom

Contract A, B and C

Leader:  Richard Lee

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	11
	8:30 A.M.
	Overview of ISS Mission Management Team, and Mission Integration and Operations Control Board/Multilateral Mission Integration and Operations Control Board (MIOCB/MMIOCB)
JSC Gilruth Center Alamo Ballroom

Contract A, B and C

Leader:  Susan Creasy

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	12
	9:00 A.M.
	Overview of Program Integration Control Board
JSC Gilruth Center Alamo Ballroom

Contract A and C

Leader:  Mark Geyer

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	13
	9:30 A.M.
	Overview of Team 0 Agenda Coordination and Telecon, Ham Radio, Russian Vehicle Integration Telecon, and Shipping Telecon
JSC Gilruth Center Alamo Ballroom

Contract B

Leader:  Greg Dorth

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	14
	10:00 A.M.
	Overview of Launch Package Integrated Product Team, Joint Flight Integrated Product Team, Payload Working Group, Daily Space Station Review, Joint Operations Panel, and Launch Package Assessment Review
JSC Gilruth Center Alamo Ballroom

Contract A, B and C

Leader:  Kim Ulrich

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	15
	10:30 A.M.
	Overview of Certificate of Flight Readiness Process, Stage Operations Readiness Review
JSC Gilruth Center Alamo Ballroom

Contract A, B and C

Leader:  Melissa Owens

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	16
	11:00 A.M.
	Overview of Requirements Integration Panel, Increment Management Meeting, and US/RS Increment Planning Videocon
JSC Gilruth Center Alamo Ballroom

Contract B

Leader:  Kathy Leary

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	17
	11:30 A.M.
	Overview of Safety Review Panel
JSC Gilruth Center Alamo Ballroom

Contract A and B

Leader:  Greg Baumer

SEB Facilitator:  Linda Riviera

--COMPLETED--

	18
	12:00 P.M.
	Overview of Information Technology (IT) Systems Management and Operations, Application Map
JSC Gilruth Center Alamo Ballroom
Contract A and B

Leader:  Deana Hackfeld

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	19
	12:30 P.M.
	Overview of Integrated Schedule Control Panel
JSC Gilruth Center Alamo Ballroom

Contract A, B and C

Leader:  Elizabeth Smith

SEB Facilitator:  Elizabeth Smith

--COMPLETED--

	20
	1:00 P.M.
	Mission Integration Database Application System (MIDAS) – Manifest Requests, Manifest, Parts Catalogue, Mission Requirements, Cargo Physical Processing, Barcode Inventory System Tracking
JSC Gilruth Center Room 204

Contract B and C

Leader:  Tim Brown/Angela Hart

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	21
	2:30 P.M.
	Digital Imagery Management System/Video Asset Management System (DIMS/VAMS)

JSC Gilruth Center Room 204

Contract B and C

Leader:  Carlos Fontanot

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	22
	3:00 P.M.
	Station Tactical Operations Resource Management

JSC Gilruth Center Room 204

Contract B

Leader:  Suzan Voss

SEB Facilitator:  Linda Riviera

--COMPLETED--

	23
	3:30 P.M.
	Common Schedules Database
JSC Gilruth Center Room 204

Contract A and B

Leader:  Elizabeth Smith

SEB Facilitator:  Elizabeth Smith

--COMPLETED--

	
	4:00 P.M.
	--end--


	Event

#
	March 27

Thursday
	ATTACHMENT 1

Event  - All Events below are located in various locations that are noted below.

	24
	8:00 A.M.
	COMBINED INTO EVENT #1

Crew Training Metrics Database

JSC Gilruth Center Room 204

Contract B

Leader:  Dave Hansen

SEB Facilitator:  Linda Riviera
--COMPLETED--

	25
	8:30 A.M.
	International Travel Database

JSC Gilruth Center Room 204

Contract B

Leader:  Alan Lee

SEB Facilitator:  Linda Riviera

--COMPLETED--

	26
	9:00 A.M.
	Vehicle Master DataBase (VMDB)
JSC Gilruth Center Room 204

Contract A and C

Leader:  Gladys Henderson

SEB Facilitator:  Susan Brand

--COMPLETED--

	27
	9:30 A.M.
	Government On-Line Data (GOLD) 

JSC Gilruth Center Room 204

Contract C

Leader:  Richard Wolfe

SEB Facilitator:  Susan Brand

--COMPLETED--

	28
	10:00 A.M.
	Overview of Manifest Working Group (MWG) and Crew Provisioning Working Group
JSC Gilruth Center Room 204
Contract B

Leader:  Pearline Collector

SEB Facilitator:  Karen Schmalz

--COMPLETED--

	29
	10:30 A.M
	Overview of Assembly Working Group and Configuration Working Group
JSC Gilruth Center Room 204
Contract A and C

Leader:  Joe LaRochelle/Nancy Wilks

SEB Facilitator:  Chi-Min Chang

--COMPLETED--

	30
	11:00 A.M.
	Orbital Replaceable Unit Data Directory (ORUDD)

JSC Gilruth Center Room 204

Contract A and C

Leader:  Lois Lenox/Michelle Cordes

SEB Facilitator:  Chi-Min Chang

--COMPLETED--

	31
	11:30 A.M.
	Overview of ISS System Problem Resolution Team
JSC Gilruth Center Room 204
Contract C

Leader:  Kevin Meehan

SEB Facilitator:  Chi-Min Chang

--COMPLETED--

	32
	12:00 P.M.
	Overview of External Carriers Working Group
JSC Gilruth Center Room 204
Contract C

Leader:  Chi-Min Chang

SEB Facilitator:  Chi-Min Chang

--COMPLETED--

	40
	12:00 P.M. – 12:30 P.M.
	Overview of Russian Operations

JSC Gilruth Center Room 201

Contract B

Leader:  Bob Cabana

SEB Facilator:  Lisa Gurgos

--COMPLETED--

	33
	1:00
	Overview of Logistics and Maintenance Control Panel
JSC Gilruth Center Room 204
Contract C

Leader:  Bill Robbins

SEB Facilitator:  Chi-Min Chang

--COMPLETED--

	34
	1:30 P.M.
	Overview of Joint Stowage Integration, Waste Management, and Mission Integration Template Team
JSC Gilruth Center Room 204
Contract B

Leader:  Suzan Voss

SEB Facilitator:  Linda Riviera

--COMPLETED--

	35
	2:00 P.M.
	Overview of Imagery Working Group (IWG) and Multilateral Imagery Working Group (MIWG)
JSC Gilruth Center Room 204
Contract B

Leader:   Carlos Fontanot

SEB Facilitator:  Linda Riviera

--COMPLETED--

	36
	2:30 P.M.
	Overview of International Partner Elements Integration Management
JSC Gilruth Center Room 204
Contract A

Leader:  Mike See

SEB Facilitator:  Mike Berdich

--COMPLETED--

	37
	3:00 P.M.
	Overview of Systems Analysis and Integration
JSC Gilruth Center Room 204

Contract A

Leader:  Valin Thorn/Chau Hong

SEB Facilitator:  Mike Berdich

--COMPLETED--

	
	3:30 P.M 
	--end--


	Event

#
	March 28

Friday
	ATTACHMENT 1 (con’t)

Event  - All Events below are located in various locations that are noted below.

	38
	9:00 A.M.
	Overview of Stowage Integration System/ Cargo Planning, Analysis and Configuration System/Mass Properties Tool, Spreadsheet
Johnson Engineering, 18100 Upper Bay Road, Suite. 208, Nassau Bay, TX

No special badging required

Contract C

Leader:  Susan Voss/Nick Combs

SEB Facilitator:  Gary Johnson
Note:  Also reference Mass Properties Tool ULF Example.xls which will be placed in the technical library

--COMPLETED--

	
	11:00 – 1:00 P.M.
	Lunch

	39
	1:00 P.M.
	Facility Tour of the Decal Lab, Customer Chart
Johnson Engineering,  555 Forge River Road, Suite 150, Webster, TX

No special badging required

Contract C

Leader:  Gary Johnson/Nick Combs

SEB Facilitator:   Gary Johnson

--COMPLETED--

	
	2:00 P.M.
	--end--


ATTACHMENT 2

	ACTIVITY
	LOCATION IN TECHNICAL LIBRARY

	Bench Review Prebrief
	ULF-1 Bench Review Pre-Brief

	Bench Review
	Bench Review Video

	KSC Facilities Layout
KSC Facilities Video
	Kennedy Space Center Layout for Cargo Mission Contract

Packing Facility Video

	Air Bearing Floor Operations
	Air Bearing Floor Training Video


1

