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ATTACHMENT J-2

AWARD FEE EVALUATION PLAN
I.
INTRODUCTION
In accordance with the provisions of the Federal Acquisition Regulation (FAR), and the NASA and JSC policies, an Award Fee Evaluation Plan is established for evaluation of contractor performance and determination of Award Fees to be earned and payable under this contract.   The Award Fee evaluation process is composed of Objective and Subjective assessments by the Government.

The contractor’s performance will be evaluated by the Government, in accordance with the procedures set forth below, at the expiration of each period specified in Appendix IV; Award Fee Schedule.  The evaluations to be performed by the Government will be based on the Government’s assessment of the contractor’s accomplishment of the various areas of work covered by the Statement of Work and authorized Task Orders, in accordance with the factors, weightings, procedures, and other provisions set forth below.

Award Fee Provisions
Award Fee provisions have been established to motivate the contractor to strive for excellence in managerial, technical, schedule, and cost performance.  For each period, the contractor can earn Award Fee from a minimum of zero dollars to the maximum available Award Fee shown in Appendix IV.  Changes to these Award Fee provisions will be via a bilateral modification, except for evaluation criteria and weightings that are established unilaterally by the Government.  The contractor will be informed of any changes to the evaluation criteria or the weightings prior to the affected Award Fee period.

Each Award Fee evaluation rating is considered to be discrete and final.  Unearned Award Fee in a given period is lost and cannot be reassessed or moved into subsequent fee evaluation periods for consideration.  An overall performance evaluation and Award Fee determination of zero may be made for any evaluation period when there is a major breach of safety or security as defined in NFS 1852.223-75, Major Breach of Safety or Security.


The Government shall pay fee to the contractor in accordance with the Section G clause entitled, “AWARD FEE FOR SERVICE CONTRACTS.” 
IDIQ Provisions:  Evaluations will be based upon the contractor’s safety, technical, and management performance measured against mutually agreed to objective performance criteria specified in the published plan for each performance period. 

Evaluations will also be based upon subjective assessments of the contractor’s performance against Associate Contractor Agreement effectiveness, customer satisfaction, and specific Areas of Emphasis (AOE) published for each performance period.

Cost performance for the IDIQ portion will be evaluated based on the contractor’s ability to control, adjust, and accurately project contract costs (based on estimated costs of authorized task orders) for each Award Fee evaluation period.  

LOE Provisions:  Evaluations will be based upon assessments of the contractor’s performance related to the LOE work for technical, management, and cost control including Associate Contractor Agreement effectiveness and customer satisfaction.

Cost performance for the LOE portion will be evaluated against an overall Wrap Rate (based on all costs of the task order divided by the number of estimated hours) and against the actual hours worked during the Award Fee evaluation period.   
General Provisions:  In order to earn any Award Fee, the contractor must receive a total numerical rating higher than 60.  Appendix 1, Numerical Ranges and Adjective Definitions, provides the performance level definition adjective ratings and corresponding numerical scores that will be used in evaluating performance.  The numerical grade ranges corresponding to the adjective ratings and their conversion to percent of available Award Fee earned is set forth in Appendix III.
The following rules apply for Cost Control for both the IDIQ and LOE areas:  

· If the contractor’s average score for all other evaluation factors is 81 or greater (very good or excellent) and a cost underrun is achieved, the contractor can receive up to the maximum score for cost control, depending on the size of the underrun.

· If the average numerical score for all other factors is 80 or less but at least 61 (good or satisfactory) and an underrun is achieved, a contractor will only be rewarded for the cost underrun as if the contractor had met the estimated contract costs.  

· If the average score for the non-cost factors is less than 61, the contractor will receive a score of zero for cost control.  

II.
ORGANIZATIONAL STRUCTURE
Performance Evaluation Board Integration Team (PEB-IT) 

The PEB-IT will be composed of selected NASA technical and administrative personnel and headed by the Contracting Officer’s Technical Representative (COTR).  The COTR will be the focal point for the accumulation and development of Award Fee evaluation reports, reviews, and presentations, as well as discussions with contractor management on Award Fee matters.  The PEB-IT will evaluate the contractor’s performance as related to the factors listed in paragraph III below.

This team will furnish the contractor interim performance evaluations every three months (after 6 months for the first evaluation period).  It shall be the purpose of these communications to discuss any specific areas where the contractor has excelled and areas where future improvement is necessary.

The PEB-IT will prepare a 6-month evaluation report for review by the PEB for each evaluation period.  This report will include a recommendation to the PEB as to the adjective rating and numerical score to be assigned for the contractor’s performance for the period evaluated.

Performance Evaluation Board (PEB)

The PEB will be appointed by the Fee Determination Official (FDO).  A PEB, comprised of selected technical and administrative personnel of NASA, will assess the contractor’s performance after each evaluation period to determine whether, and to what extent, the contractor’s performance during the evaluation period is deserving of the payment of Award Fee.  The Board, at the end of each evaluation period, will approve the PEB-IT report and prepare a summary of the evaluations for review by the FDO.  This summary will include a recommendation to the FDO as to the adjective rating and numerical score to be assigned for the contractor’s performance in the preceding evaluation period.  

Fee Determination Official (FDO)

The FDO, a senior NASA official, after considering available pertinent information and recommendations, will make a performance determination for each period in accordance with the provisions of this Award Fee Plan and the Section G clause entitled, AWARD FEE FOR SERVICE CONTRACTS.”

III.
EVALUATION PROCEDURES

Award Fee Periods

Each Award Fee period shall be 6 months in length, except for the first Award Fee period, which shall be 9 months.  The contractor’s performance will be assessed at the mid-point of each evaluation period (at the end of the 6th month for the first evaluation period).  Contractor performance levels may be communicated by the COTR or the Contracting Officer at other times during the evaluation period.

No later than 30 days prior to the start of each Award Fee evaluation period, the contractor may submit to the Contracting Officer recommended objective performance metrics, weightings, and Areas of Emphasis (AOEs) for consideration by the Government to be used for the ensuing evaluation period. 

Objective performance metrics and AOEs will be established for each evaluation period by the Government and communicated to the contractor at least 15 calendar days prior to the start of each evaluation period.  The Government may unilaterally change the weightings of the criteria from period to period.  However, cost control will not fall below 25 percent.  

Contractor Self Evaluation and Submissions

The contractor shall furnish a Self-Evaluation for each evaluation period.  The Self-Evaluation must be received by the Contracting Officer not later than 30 days prior to the end of the period.  The contractor may present to the PEB an oral summary of its Self-Evaluation.  

The contractor will be furnished a copy of the PEB’s findings, conclusions, and fee recommendation.  The contractor will be afforded the opportunity to submit for consideration of the FDO:  (a) proposed evaluations or conclusions, or (b) exceptions to the evaluations, conclusions, or fee recommendations of the PEB, and (c) supporting reasons for such exceptions or proposed evaluations or conclusions.  The contractor’s submissions must be made in writing and must be submitted through the Contracting Officer to the FDO within 5 working days from the date of the contractor’s receipt of the PEB findings and fee recommendations.

In the event the FDO has not received a submission from the contractor, the performance determination will not be considered final until expiration of the 5-working day period prescribed above for contractor submissions unless the contractor has affirmatively indicated, in writing, that no contractor submission will be made.

The contractor shall submit to the Contracting Officer a Corrective Action Plan (CAP) for any weaknesses or failing Objective performance as are identified by the Government as part of the evaluation.  The CAP shall be submitted within 30 working days after the final performance determination for each evaluation period.  Corrective Actions will be closed by concurrence from the Contracting Officer and the COTR.  

IV.
EVALUATION CRITERIA AND WEIGHTINGS

	IDIQ EVALUATION CRITERIA

	
	Weightings

	I.
OBJECTIVE CRITERIA
	50%

	
a. Safety

	

	
b. Technical

	

	
c. Management

	

	II.
SUBJECTIVE CRITERIA
	25%

	        a. ACA Effectiveness




	

	        b. Customer Satisfaction
	

	        c. Areas of Emphasis




	

	III.
COST CONTROL
	25%

	TOTAL




	100%

	
	

	LOE EVALUATION CRITERIA

	I.    TECHNICAL PERFORMANCE
	50%

	       a.  Quality of Work
	

	       b.  Efficiency of Work
	

	II.   MANAGEMENT 
	25%

	III. COST CONTROL
	25%

	TOTAL
	100%


APPENDICES:
Appendix I, 
Numerical Ranges and Adjective Definitions, sets forth the adjective ratings, definitions, and associated numerical ranges to be used to define the various levels of performance under the contract.  

Appendix II,
Objective Performance Metrics Areas:  Metrics for each area to be developed for each evaluation period.

Appendix III, Score Conversion Chart

Appendix IV,  Award Fee Schedule

Appendix I

Numerical Ranges and Adjective Definitions
	ADJECTIVE RATING
	RANGE OF

WEIGHTINGS
	DESCRIPTION

	Excellent
	100 - 91
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.



	Very Good
	90 - 81
	Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies.



	Good
	80 - 71
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.



	Satisfactory
	70 - 61
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.



	Poor/Unsatisfactory
	60 - 0
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance.




Appendix II

Objective Performance Metrics Areas

	Total PI&C Contract

	Program Management

	Business Management

	Configuration Management & Data Integration

	Program Information Technology (IT)

	Systems Analysis and Integration

	Safety and Mission Assurance (S&MA)


Objective Performance Metrics will be established prior to each Award Fee Evaluation Period.  The Metrics will be useful measurements of performance based on Outputs or Outcomes utilizing measurement factors for each as described below:  

Output Factors:  The tabulation, calculation, or recording of activity or effort that can be expressed in a quantitative or qualitative manner.  These factors may be more effective for routine efforts, such as for meeting deliverables or schedules.  The factors are to provide a logical connection between the reported measures and the objectives of this contract, which include the ISS Program’s Mission, Goals and Objectives.  (Example:  Process and close 100 requests for IT support.)

Outcome Factors:  An assessment of the results of an activity compared to its intended purpose.  These factors are most effective for non-routine efforts.  Outcome-based factors are to provide the best indicator of overall success to a particular area of performance.  (Example:  Ensure that 99.5% Cost Reporting Deliverables are delivered on time.)

Appendix III

SCORE CONVERSION CHART
	AWARD FEE SCORE
	ADJECTIVE RATING
	PERCENTAGE OF AVAILABLE FEE

	100
	
	100%

	99
	
	99.0

	98
	
	98.0

	97
	
	97.0

	96
	EXCELLENT
	96.0

	95
	
	95.0

	94
	
	94.0

	93
	
	93.0

	92
	
	92.0

	91
	
	91.0

	
	
	

	90
	
	90.0

	89
	
	89.0

	88
	
	88.0

	87
	
	87.0

	86
	
	86.0

	85
	VERY GOOD
	85.0

	84
	
	84.0

	83
	
	83.0

	82
	
	82.0

	81
	
	81.0

	
	
	

	80
	
	80.0

	79
	
	79.0

	78
	
	78.0

	77
	
	77.0

	76
	
	76.0

	75
	GOOD
	75.0

	74
	
	74.0

	73
	
	73.0

	72
	
	72.0

	71
	
	71.0

	
	
	

	70
	
	70.0

	69
	
	69.0

	68
	
	68.0

	67
	
	67.0

	66
	
	66.0

	65
	SATISFACTORY
	65.0

	64
	
	64.0

	63
	
	63.0

	62
	
	62.0

	61
	
	61.0

	60 and below
	
	0.0


APPENDIX IV

AWARD FEE SCHEDULE

	EVALUATION PERIOD
	LOE

AF

AVAIL
	AWARD FEE

SCORE
	AWARD FEE

EARNED
	
	IDIQ

AF

AVAIL
	AWARD FEE

SCORE
	AWARD FEE

EARNED

	BASIC PERIOD
	
	
	
	
	
	
	

	1.   01/01/04 – 09/30/04
	$          
	
	$
	
	$
	
	$

	2.   10/01/04 – 03/31/05
	
	
	
	
	
	
	

	3.   04/01/05 – 09/30/05
	
	
	
	
	
	
	

	4.   10/01/05 – 03/31/06
	
	
	
	
	
	
	

	5.   04/01/06 – 09/30/06
	
	
	
	
	
	
	

	6.   10/01/06 – 03/31/07
	
	
	
	
	
	
	

	7.   04/01/07 – 09/30/07
	
	
	
	
	
	
	

	8.   10/01/07 – 03/31/08
	
	
	
	
	
	
	

	9.   04/01/08 – 09/30/08
	
	
	
	
	
	
	

	OPTION 1
	
	
	
	
	
	
	

	10. 10/01/08 – 03/31/09
	
	
	
	
	
	
	

	11. 04/01/09 – 09/30/09
	
	
	
	
	
	
	

	OPTION 2
	
	
	
	
	
	
	

	12. 10/01/09 – 03/31/10
	
	
	
	
	
	
	

	13. 04/01/10 – 09/30/10
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