RFP #9-BG-44-02-77P-a  





PROGRAM INTEGRATION AND CONTROL


Updates and Information Log

The information contained within this log pertains to the RFP and other pertinent information regarding changes to contract acquisition information.  Please note the log is reverse chronological order (newest entries are posted at the beginning of the table.

	Notice No.
	Date
	Notice Title

	13
	5/2/03
	Final RFP Release

	Description of Update or Change

	Mod 17 - This is modification 17 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL (PI&C) CONTRACT, which was posted on December 17, 2002. You are notified of the following: 
THE FINAL REQUEST FOR PROPOSALS (FRFP) HAS BEEN POSTED. 

The Blackout Period is in effect. Offerors are requested to read the FRFP cover letter for additional information, including the response date for questions and other proposal instructions. 

Offerors are invited to view the PI&C Contract Website at the following URL: 

http://jsc-web-pub.jsc.nasa.gov/bd01/ISS/Default.asp 



	Notice No.
	Date
	Notice Title

	12
	4/18/03
	Section L Updates;

(1) Part II:  Instructions for Proposal Preparation,  (2) Table L-1 Standard Labor Categories, (3) Efficiencies or Cost Savings, and Operational Scenario

	Description of Update or Change

	Mod 16 - This is modification 16 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 

Section L is planned to be updated as follows:

(1) Instructions for Proposal Presentation

 PART II:  INSTRUCTIONS FOR PROPOSAL PREPARATION

NOTE TO OFFERORS:  For a better and more complete understanding of this part of Section L, you should also refer to Section M.  The instructions in this part of Section L are directly related to the evaluation factors set forth in Section M.

I.  INTRODUCTION

Proposals shall be submitted in the following four volumes within the established page limitations. 

Volume No.

Title

Page Limit

Evaluation Factor

Evaluation Subfactor

Volume I

Technical and Management Approach

A. Technical Approach

120


1. Overall Technical Approach

*15

M.5 Mission Suitability

A: Technical Approach


2. Specific Technical Understanding and Associated Resources

*100

M.5 Mission Suitability

A: Technical Approach


3. Operational Scenario

*5

M.5 Mission Suitability

A: Technical Approach

B. Management Approach

40


1. Overall Management Approach

*30

M.5 Mission Suitability

B: Mgmt.
Approach


2. Key Personnel 
           (Att. L-1resumes not included in
            page limit)

*10

M.5 Mission Suitability

B: Mgmt.
Approach

Volume II

Plans 

A. Safety and Health Plan

No Limit

M.5 Mission Suitability

C: Safety and Health 

B. Performance Assessment Plan

50

M.5 Mission Suitability

B: Mgmt.
Approach

C. Phase-in/Transition Plan

25

M.5 Mission Suitability

B: Mgmt.
Approach

D. Modified Cost Performance Report Plan

10

M.5 Mission Suitability

B: Mgmt.
Approach

E. Total Compensation Plan

15

M.5 Mission Suitability

B: Mgmt.
Approach

Volume III

Past Performance

No Limit

M.6 Past Performance

Volume IV

Cost/Price Proposal

No Limit

M.7 Cost

*Subsection page limits are guidelines only.
(2) Standard Labor Categories

Table L-1 Standard Labor Categories

SLC:

Job Description Guidelines

Program Manager

Serves as the Contractor's primary contract manager, and shall be the contractor's authorized interface with the Government Contracting Officer (CO), the contract level Contracting Officer's Technical Representative (COTR), government management personnel and customer agency representatives.  Responsible for formulating and enforcing work standards, assigning contractor schedules, reviewing work discrepancies, supervising contractor personnel and communicating policies, purposes, and goals of the organization to subordinates.  Shall be responsible for the overall contract performance.

Manager

A BS/BA degree or higher with experience in progressively challenging technical and management positions, including successfully managing people.

Supervisor

3 or more years experience in technical positions with experience in supervising or directing other technical personnel.

Technical Professional III

A BS degree in engineering, math or science with a minimum of 10 years of professional experience, performing professional work in design, development, test, etc.

Technical Professional II

A BS degree in engineering, math or science with a minimum of 5 years of professional experience, performing professional work in design, development, test, etc.

Technical Professional I

A BS degree in engineering, math or science performing professional work in design, development, test, etc.

Technician III

Technical training, 7 years experience and experience directing other technicians.

Technician II

Technical training and 3 years experience.

Technician I

Technical training or equivalent experience in a technical field.

IT Professional III

A BA/BS degree in computer science or related field and minimum of 10 years of professional equivalent experience.

IT Professional II

A BA/BS degree in computer science or related field and minimum of 5 years of professional equivalent experience.

IT Professional I

A BA/BS degree in computer science or related field or equivalent experience in related field.

Analyst III

A BA/BS degree in the field of specialization and at least 3 years specialized experience

Analyst II

A BA/BS degree in the field of specialization and at least 1 year specialized experience, ability to serve as lead

Analyst I

No degree with at least 2 years specialized experience or an Associates degree in the field of specialization. 

Secretary

Secretarial training and demonstrated secretarial skills.

Clerk

Entry-level clerical position.

Business Specialist

A BS or BA degree with a specialty in a business management field or other field with qualifying experience. 

Data/Documentation Mgmt. Specialist

Experience with software tools such as MS Powerpoint, Excel, Word and other common office applications. 

Other

Propose additional Labor Categories that cannot be logically mapped into any of the Standard Labor Categories above.  (Provide a job description and qualifying education and/or experience for all additional labor categories)   

(3) Efficiencies or Cost Savings and Operational Scenario

III. VOLUME I – TECHNICAL AND MANAGEMENT APPROACH 

A. TECHNICAL APPROACH
2. Specific Technical Understanding and Associated Resources

Specific Technical Understanding and Associated Resources Format

c.  Efficiencies or Cost Savings
Explain any efficiencies or cost savings, including improvement curves, in sufficient detail to allow for a comprehensive analysis, if applicable.  Efficiencies or cost savings that span the entire SOW should be addressed in Section A.1  (overall technical approach) of the Technical Approach area of Volume I.  Efficiencies or cost savings specifically associated with lower level SOW areas should be addressed here in Section A.2  (Technical Understanding/Resources) of the Technical Approach area of Volume I.

If efficiencies, cost savings, or improvement curves are being proposed, ensure you provide sufficient supporting information to perform a cost realism review.  Make sure historical references to other contracts are relevant in size and complexity.  Explain in detail how you can actually achieve whatever percentage savings you are proposing relative to the Government provided FY04 reference FTEs in Table L-2.  Also describe efficiencies or cost savings measures for the post FY04 contract years, if proposed.  Provide established and proven methodologies, processes and techniques that demonstrate to the Government that you can perform the SOW with the proposed resources.

NOTE: With respect to SOW 1.2.5.4, Common Schedule Database (CSD) Support, the CSD is required to be used during the initial task order period, however, offerors may discuss in this section proposed alternatives to the CSD.  Implementation of the alternative will not be authorized until NASA approval post contract award. Associated cost savings or efficiencies shall not be included in the labor resources BOE or priced in the Cost/Price

3.  Operational Scenario
The offeror shall provide a detailed response of the technical approach to the scenario provided below.  Identify and discuss impacts to SOW functions, impacted teams and areas that will need to be assessed and modified, and recommended courses of action.  Identify any cost, schedule, risk, and contractual impacts to on-going operations and provide all assumptions and rationale. Use the reference assembly sequence in Section L, Appendix 2

a. Support Six-person Capability with Addition of Node 3
The ISS Program has determined the ISS on-orbit vehicle configuration needs to be modified to support a six-person capability by mid-2007.  In order to implement this requirement, a new Element (Node 3) must be manifested and outfitted, which would require 2 new flights to be added to the assembly sequence.  Additionally, all US Shuttle flights beginning with Flight 15A have been delayed 1 year.  The new assembly sequence must minimize launch date delays of the IP hardware as well as the Alpha Magnetic Spectrometer (AMS) payload, which is denoted as the S3 Attached P/L in the reference assembly sequence

Assumptions
· Node 3 is available for launch no earlier than November 2006  

· The Node 3 outfitting flight is a passive MPLM flight

· Support a 3-person crew performing utilization
· AMS is a 15,000 lbs unpressurized attached payload
The ISS Program Manager has asked for a plan, including a preliminary assessment of impacts, to accommodate a six-person capability by mid-2007 with the addition of Node 3, while minimizing the launch date changes for the IP hardware.



	Notice No.
	Date
	Notice Title

	11
	4/18/03
	Section J-1, Appendix F On-site Office Space

	Description of Update or Change

	Mod 15- This is modification 15 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 

Section J-1, Appendix F is planned to be updated as follows:

Appendix F - List of Installation-Accountable Property and Services

The Government will provide the production and development environments including networks, hardware, system software, COTS tools, databases and application software, and documentation available at contract award and depicted in the attached tables.  

In addition, NASA’s estimate of office space available (including computer workstations and other services listed in G.10) for on-site Program Integration and Control contract personnel is as follows:

BUILDING

SPACE AVAILABLE

Bldg 4S

137 seats

Bldg 30

19 seats



	Notice No.
	Date
	Notice Title

	10
	4/18/03
	The Question and Answer Log

	Description of Update or Change

	Mod 14 - This is modification 14 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 

Additional answers have been included in the Question and Answer Log. It is available on the web page sited below.

The content of this modification may be found in the QUESTIONS AND ANSWERS link at the ISS Contract Strategy homepage at URL: http://jsc-web-pub.jsc.nasa.gov/bd01/excellent-strategy/


	Notice No.
	Date
	Notice Title

	9
	4/9/03
	The Question and Answer Log

	Description of Update or Change

	Mod 13 - This is modification 13 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 

The Question and Answer Log compiles the questions submitted by the potential offerors and the Governments answers to those questions. It is available on the web page sited below. Currently, all questions have not been addressed (reason for missing numbers in the log) so expect the log to be updated with additional answers.

The content of this modification may be found in the QUESTIONS AND ANSWERS link at the ISS Contract Strategy homepage at URL: http://jsc-web-pub.jsc.nasa.gov/bd01/excellent-strategy/ 



	Notice No.
	Date
	Notice Title

	8
	4/3/03
	Incorporation of Section L, Appendix 8- Sample Products,

	Description of Update or Change

	Mod 12 - This is modification 12 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 

Section L, Appendix 8 – Sample will be incorporated into the Draft RFP.  The Sample Products are located in the Technical Library.  At this time the links to the Draft RFP for Section L contained in the PI&C Contract Structure of the web page do not align.  This will be updated in the Final RFP.



	Notice No.
	Date
	Notice Title

	7
	4/3/03
	Incorporation of Clause H-11 ADJUSTMENT FOR IDIQ TASK ORDERS

	Description of Update or Change

	Mod 11 - This is modification 11 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 

Clause H.11 ADJUSTMENT FOR IDIQ TASK ORDERS will be incorporated into section H of the final RFP.

H.11
ADJUSTMENT FOR IDIQ TASK ORDERS

(a) The purpose of this clause is to set forth the terms and conditions governing adjustments to the estimated cost and fee, if any, to account for variation in the quantity of specific activities required to accomplish the work ordered on IDIQ task orders.  

(b) The Government’s objective is to have the work performed in the most efficient manner possible, consistent with the furnishing of high quality services.  One means of achieving this objective is to minimize revisions and updates to task orders, and thus reduce or eliminate the administrative costs to both parties.  The adjustment provisions set forth herein are intended to achieve that objective, while at the same time compensating the contractor fairly for providing the services ordered within a reasonable range of the activity level estimated for each task. 

(c) Adjustment Provisions

(1) The activity level for each element of the work described in the IDIQ task orders are in some instances accompanied by specific quantities or a range of quantities.  These data represent the Government’s estimates of the level of services required for the task order period, and are only intended to reflect the amount of activity anticipated for the elements of work contained within the task order.  The specified quantities do not constitute a limitation on the contractor’s obligation to perform work in the areas to which they relate. 

(2) Activity performed under a task order, which falls within plus or minus 20 percent of the range specified, or, if no range is specified, within plus or minus 20 percent of the specific quantity, will not be subject to an adjustment (unless an adjustment is necessitated by some other provision of this contract). The fact that the contractor has performed activities that exceed the specified quantities shall not relieve the contractor of its obligation to continue to accomplish the tasks required by the Government. 


(3)  An equitable adjustment (either upward or downward) will be made in the cost and fee provided for in the task order if both of the following conditions are met at the end of the performance period of the task order:

(i) one or more of the specified quantities or range of quantities has either been exceeded or has not been met by a factor of 20 percent; and 

(ii) the net cost increase or decrease of all quantities combined is greater than $250K.

(4)  The adjustment provisions of this clause shall not be construed as a limitation of the Government’s rights under the Termination clause of this contract.  In addition, this clause is fully subject to the Limitation of Funds clause of this contract and shall not be construed as authorization to perform work beyond what can be accomplished in accordance with the Limitation of Funds.

(d) The contractor is responsible for:  tracking the performance of the work in each task order and keeping current, complete, and accurate records for the level of activity expended for each element of work performed within each task order; making such records available to the Contracting Officer as may be requested from time to time; 

and submitting an adjustment proposal if the contractor believes the conditions of paragraph (c) above are met, or if requested by the Contracting Officer.  If initiated by the contractor, the contractor’s proposal shall be submitted within 90 days of the last day of the task order performance period.  If requested by the Contracting Officer, the proposal shall be submitted within 90 days of the request.  

(End of Clause)



	Notice No.
	Date
	Notice Title

	6
	3/26/03
	Update Observation Period Plan 

Pricing Meeting

	Description of Update or Change

	Mod 10 - This is a modification number 10 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December 17, 2002. You are notified of the following: 
The Observation Period Plan has been revised. 

Changes include linking presentations from Tuesday to the letter; closure of registration for Friday events. 

Mod 9 - This is modification 9 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December17, 2002. You are notified of the following: 
The time for the Pricing Meeting mentioned in modification 8 for the above mentioned contract is from 8:00 - 9:30a in building 111 at the Johnson Space Center in Houston, Texas. Space is limited, so interested offerors are to limit participation. 



	Notice No.
	Date
	Notice Title

	5
	3/25/03
	Pricing Meeting

	Description of Update or Change

	Mod 8 - This is a modification number 8 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December 17, 2003. You are notified that the following: 
A pricing meeting will conducted on March 28, 2003. The primary purpose of the conference is to discuss templates (the government intends to discuss in detail each template) required by the RFP. In addition, the government will briefly discuss Post Draft RFP release changes. 

The Observation Period Plan has been revised. 

Event #24 has been combined into event #1. The registration for the events on Wednesday and Thursday are closed. 



	Notice No.
	Date
	Notice Title

	4
	3/24/03
	Update Observation Period Plan 

Pricing Meeting

	Description of Update or Change

	Mod  7 - This is a modification to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December 17, 2002. You are notified that the Observation Period Plan has been revised as listed below. 
-The events scheduled for Tuesday March 25, 2003 have been combined -Contract A has been added as interested in Event #26 -Attachment 2 has been revised 



	Notice No.
	Date
	Notice Title

	3
	3/21/03
	Update Observation Period Plan 



	Description of Update or Change

	Mod 6 - This is a modification to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December 17, 2002. 
You are notified that the Observation Period Plan has been revised. The content of this modification may be found at the ISS Contract Strategy homepage at url: http://jsc-web-pub.jsc.nasa.gov/bd01/excellent-strategy/ 

The due date for questions is not extended. 



	Notice No.
	Date
	Notice Title

	2
	3/21/03
	Pre Proposal Conference Charts, Observation Period Plan 

Section J-2 Award Fee Evaluation Plan, J-4 DOL Wage Determination and Section L, Appendix 6.  

	Description of Update or Change

	Mod 5 -This is a modification to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted December 17, 2002. 
Modification 5, (1) announces the posting of the Pre-Proposal Conference charts, (2) announces the observation period and (3) incorporates the following into the DRAFT RFP; 

(1) addition of Section J, Attachment 2, Award Fee Evaluation Plan, (2) addition of Section J, Attachment 4, DOL Wage Determination, and (3) replacement of Section L, Appendix 6, Example Task Orders 

The charts presented on March 10, 2003 along with the list of attendees are posted. 

An Observation Period has been scheduled for the week of March 24-28, 2003, at the Lyndon B. Johnson Space Center, Houston, Texas 77058. The purpose will be to afford prospective offerors the opportunity to gain insight and understanding of the proposed scope of work that will be contained in the final Request For Proposal. The schedule, registration information and guidelines governing the observation period are posted. 



	Notice No.
	Date
	Notice Title

	1
	3/21/03
	Pre Proposal Conf. Date and location, Draft RFP Release, Change NAICS code, and Change class code. 



	Description of Update or Change

	Mod 4 -This modification to the Synopsis entitled Program Integration and Control Contract, which were posted on December 17, 2002. There will be a Pre-Proposal Conference held on March 10, 2003, from 8 am to 12pm, at the Johnson Space Center, Gilruth Center, First Floor Alamo Ballroom, Houston, Texas. Registration begins at 8 am and the conference will begin at 8:30 am. The overview of the DRAFT RFP will be presented. Participation is limited to three persons per company. 
The directions to the Gilruth is available at http://gilruth.jsc.nasa.gov/facilities/default.htm 

Enter via Gate 5 from Space Center Blvd. and badging will not be required. 

The due date for comments and questions is not extended. 

Offerors are responsible for monitoring this site for the release of the solicitation and any modifications. Potential offerors are responsible for downloading their own copy of the solicitation and modifications. 

Mod 3 -This is a modification to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December 17, 2002. 
A copy of the DRAFT RFP and additional information can be located at the ISS Contract Strategy homepage at url: http://jsc-web-pub.jsc.nasa.gov/bd01/excellent-strategy/ . Please be advised that the DRAFT RFP is not a final solicitation and NASA is not requesting proposals at this time. 

In accordance with NFS 1815.201, potential offerors are invited to comment on all aspects of the draft solicitation, including the requirements, schedules proposal instructions, and evaluation approaches. 

Potential offerors are requested to: 

1. Identify unnecessary or inefficient requirements. 2. Identify voluntary consensus standards that meet the Government's requirements as alternatives to Government-unique standards cited as requirements, in accordance with FAR 11.101 and OMB Circular A-119. 3. Indentify perceived safety, occupational health, security (including information technology security), environmental, export control, and/or other programmatic risk issues associated with performance of the work. 

All comments or questions concerning the DRAFT RFP must be submitted to the following e-mail address: 

programi@ems.jsc.nasa.gov by MARCH 21, 2003 no later than 4:30 pm. 

A Pre-Proposal Conference is scheduled for MARCH 10, 2003. Details concerning the time and location will be posted on the Contract Strategy homepage. 

Offerors are responsible for monitoring this site for the release of the solicitation and any amendments. Potential offerors are responsible for downloading their own copy of the solicitation and amendments (if any). 

The updated ROM for this solicitation is $105M based on a 4 year 9 month basic period of performance and the updated Statement of Work. 

Mod 2 - This is modification 2 to the synopsis entitled PROGRAM INTEGRATION AND CONTROL CONTRACT, which was posted on December 17, 2002. You are notified that the following change has been made: 
This modification changes the size standard for NAICS code 541710 from 1,500 employees to 1,000 employees respectively. 

Mod 1 -This modification changes the Classification Code from 18--Space vehicles to A--Research and Development.


[END OF NOTICES]
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