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Appendix 12 Review Support Matrix


Cargo Mission Contract 

Review Support Matrix

Attachment J-1

Appendix 12

	Task Identification
	Conference Rooms and Telecon Services
	Agenda and Schedule
	Presentation Material
	Action Items
	Meeting Minutes
	Functional Support
	Applicable to

Option

	Ad hoc or special issue teams
	
	
	De
	
	
	E
	2

	Assembly Working Group(AWG)
	
	
	De
	
	
	E
	2

	Avionics Software Control Board (ASCB)
	
	
	De
	
	
	E
	

	Cargo Configuration Review (CCR)
	
	
	De
	
	
	E
	2

	Cargo Integration Review (CIR)
	
	
	De
	
	
	E
	2

	Cargo Integration Review Dry-run (CIRD)
	
	
	De
	
	
	E
	2

	Configuration Working Group(CWG)
	
	
	
	
	
	E
	

	Crew Briefings
	
	
	
	
	
	E
	2

	Crew Compartment Configuration Review (CCCR)
	
	
	G
	
	
	E
	2

	Daily Space Station Review (DSSR)/ISS Monthly Program Review
	
	
	De
	
	
	E
	

	Design Certification Reviews (DCRs)
	S, T
	De, Di, R
	G, C
	A
	De, Di
	E
	

	ORU End to End working group
	
	
	De
	
	
	E
	2

	EBIT
	
	
	DE
	
	
	E
	2

	EVA AIT
	
	
	De
	
	
	E
	2

	EVA Project Change Control Board (EVA CCB)
	
	
	
	
	
	E
	2

	External Carrier Working Group(ECWG)
	S, T
	De, Di, R
	G, C
	A
	De, Di
	E
	

	FCE Flight Readiness Review (FRR)
	
	
	G
	
	
	E
	2

	Flight Crew Equipment Change Control Board (FCE CCB)
	
	
	
	
	
	E
	2

	Flight Operations Review (FOR)
	
	
	
	
	
	E
	

	Flight Planning and Stowage Review (FPSR)
	
	
	
	
	
	E
	2

	Ground Operations Review (GOR)
	
	
	
	
	
	E
	

	Ground Safety Review Panel (GSRP)
	
	
	
	
	
	E
	

	In-Flight and Ground Anomaly Resolution Teams/Problem Resolution Teams
	
	
	
	
	
	E
	2

	Integrated Program Schedules Panel (IPSP)
	
	
	G
	
	
	E
	

	Integrated Sub-Carrier Phase 3 Flt and Ground Safety Review
	
	
	
	
	
	E
	

	Integrated Sub-Carrier/Carrier Phase 3 Flt and Ground Safety Review
	
	
	
	
	
	E
	

	Internal/External Program Reviews
	
	
	G
	
	
	E
	

	ISS Material and Engineering Review Board
	
	
	
	
	
	E
	

	ISS Mission Integration and Operations Control Board (MIOCB)
	
	
	De
	
	
	E
	

	ISS Mission Management Team (IMMT)
	
	
	
	
	
	E
	

	ISS Mission Template Team
	
	
	
	
	
	E
	

	ISS Payloads Control Board (PCB)
	
	
	
	
	
	E
	

	ISS Program Integration Control Board (PICB)
	
	
	
	
	
	E
	

	ISS Program Risk Advisory Board (PRAB)
	
	
	
	
	
	E
	

	ISS Support Equipment Control Board
	
	
	
	
	
	E
	

	ISS Vehicle Control Board (VCB)
	
	
	De
	
	
	E
	

	ISSP Quarterly Reviews
	
	
	G
	
	
	E
	

	Joint Middeck Working Group (JMWG)
	
	
	
	
	
	E
	2

	Joint Mission Integration Control Board (JMICB)
	
	
	De
	
	
	E
	2

	Joint Program Requirements Control Board (JPRCB)
	
	
	De
	
	
	E
	2

	Joint SSP/ISSP Flight Readiness Review (FRR)
	
	
	
	
	
	E
	

	Joint structural working group
	
	
	G
	
	
	E
	

	KSC Mission Processing Team
	
	
	
	
	
	E
	

	L-2 Day Review
	
	
	
	
	
	E
	

	Launch Package Assessment (LPA)
	
	
	G
	
	
	E
	

	Launch Package Management Team (LPMT)
	
	
	
	
	
	E
	2

	Material Review Board
	
	
	
	
	
	E
	

	MIP(robotic)
	
	
	De
	
	
	E
	2

	Mission Management Team (MMT)
	
	
	
	
	
	E
	2

	OMRS Group 
	
	
	
	
	
	V, E
	

	Orbiter Rollout Review (ORR)
	
	
	
	
	
	E
	2

	Payload Processing Working Group (PPWG)
	
	
	De
	
	
	E
	

	Payload Readiness Review (PRR)
	
	
	
	
	
	E
	

	Payload Safety Review Panel (PSRP)
	
	
	
	
	
	E
	

	Preliminary and Critical Design Reviews (PDR/CDR)
	S, T
	De, Di, R
	G, C
	A
	De, Di
	E
	

	Requirements Integration Panel (RIP)
	
	
	
	
	
	E
	

	 Return Manifest Disposition Plan working group
	S, T
	De, Di, R
	C, De, Di, R
	A
	De, R, Di, G
	V, E
	

	Robotic Integration Control Board(RICB)
	
	
	De
	
	
	E
	2

	Stage Integration Review (SIR)
	
	
	
	
	
	E
	

	Safety Review Panel (SRP)
	
	
	
	
	
	E
	

	SFOC FCE/EVA Planning and Operations Meeting
	
	
	
	
	
	E
	2

	Station Problem Resolution Team(SPRT)
	
	
	De
	
	
	E
	2

	Shuttle Integrated Product Team (IPT)
	
	
	
	
	
	E
	2

	SSP Certification of Flight Readiness Review (CoFR)
	
	
	G
	
	
	E
	

	SSP Flight Template Working Group
	
	
	
	
	
	E
	

	SSP Integration Control Board (ICB)
	
	
	
	
	
	E
	2

	SSP Program Requirements Control Board (PRCB)
	
	
	
	
	
	E
	2

	SSP Vehicle Engineering Control Board (SSP VECB)
	
	
	
	
	
	E
	

	SSVEO Flight Readiness Review (FRR)
	
	
	G
	
	
	E
	2

	Station Operations Readiness Review (SORR)
	
	
	G
	
	
	E
	

	Subsystem and Functional Group TIMs
	
	
	
	
	
	E
	

	Thermal Control Joint Technical Working Group
	
	
	
	
	
	E
	

	Training Control Board (TCB) and International Training Control Board (ITCB)
	
	
	
	
	
	E
	

	Trash/Waste Integration Group (TWIG)
	
	
	
	
	
	E
	

	XA EMU Panel
	
	
	
	
	
	E
	2
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LEGEND:

A – Action item tracking through closure

C – Consolidation of meeting presentation inputs into a single agenda based package

De – Development

Di – Distribute

E – Engineering technical expertise provided to present and discuss agenda items

G- Generate and gain approval

R – Reproduction services

Rc – Recorder support to formal reviews

S – Schedule

T – Teleconference and videoconference support: Schedule, initiate and answer

V- Voting member

Note:  Frequency of meeting is approximate and the meetings will be scheduled at the convenience of the Chairs.  The meeting schedules and agendas are posted on the respective meeting home page
BASIC

02/19/03

