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Appendix G - Statement of Work to Program Work Breakdown Structure Map

	
	Program Integration and Control
	
	ISS WBS (SSP 50659, 9/26/02)

	SOW
	Title
	PWBS
	Title

	1.0
	Management Integration and Control
	1
	Program Management

	1.1
	Program Management
	1.1
	Program Management

	1.1.1
	Program Management and Administration
	1.1.1
	Program Management and Administrative Staff

	1.1.1.1
	Planning and Reviews
	
	 

	1.1.1.2
	Engineering and Technical Services
	
	

	1.1.1.2.1
	Meeting Support
	
	

	1.1.1.2.2
	Technical Integration Support
	
	

	1.1.1.2.3
	Engineering Services
	3.0
	Spacecraft

	1.1.2
	Internal/External Program Review Support
	1.1.2
	Internal/External Program Review Support

	1.2
	Business Management
	1.2 
	Business Management

	1.2.1
	Reserved
	1.2.1
	Management and Administration

	1.2.2
	Reserved
	1.2.2
	Procurement

	1.2.3
	Resources Management
	1.2.3
	Resources Management

	1.2.3.1
	Financial Management
	
	

	1.2.3.2
	Performance Management
	
	

	1.2.3.3
	Organizational Management
	
	

	1.2.3.4
	Contract Work Breakdown Structure
	
	

	1.2.3.5
	ISS Program Budget Support
	
	

	1.2.4
	Assessments
	1.2.4
	Assessments

	1.2.5
	Scheduling
	1.2.5
	Program Planning & Control and Scheduling

	1.2.5.1
	Schedule Management
	
	

	1.2.5.2
	Scheduling System Support
	
	

	1.2.5.3
	Sub-Program Schedule Support
	
	

	1.2.5.4
	Common Schedules Database Support
	
	

	1.2.5.5
	ISSP Plannng Calendar
	
	

	1.2.5.6
	Schedule Risk Assessment
	
	

	1.2.5.7
	Special Schedule Trade Study
	
	

	1.2.5.8
	Integrated Schedule Risk Analysis
	
	

	
	
	1.2.6
	Program Mission Support

	
	
	1.2.7
	Business Other (AF, MR, Adj.)

	
	
	1.2.8
	Defense Contract Agency Support

	1.3 
	Configuration Management/ Data Integration
	1.3 
	Configuration Management/ Data Integration

	1.3.1
	Configuration Management
	1.3.1
	Configuration Management 

	1.3.1.1
	Management and Administration
	1.3.1.1
	Management and Administration

	1.3.1.2
	Configuration Status Accounting and Verification
	1.3.1.2
	Configuration Status Accounting and Verification

	1.3.1.3
	Configuration Control
	1.3.1.3
	Change Management 

	1.3.1.4
	Data Management
	1.3.1.4
	Data Management

	1.3.1.5
	Software Configuration Management
	1.3.1.5
	Software Configuration Management

	1.3.2
	Program Data Integration
	1.3.2
	Program Data Integration

	1.4
	Program Information Technology (IT)
	1.4 
	Management Information Systems (MIS) Infrastructure

	1.4.1
	IT Management
	1.4.1
	Mgmt and Administration

	1.4.2
	Systems Management and Operations
	1.4.2
	S/W Tool Development/ Enhancements/Operations

	1.4.2.1
	Life Cycle Management
	
	

	1.4.2.2
	Work Authorization and User Support
	
	

	
	
	1.4.3
	IT Infrastructure

	 
	 
	1.4.3.1
	Agency  IT Services

	 
	 
	1.4.3.1.1
	Outsource Desktop Inits

	 
	 
	1.4.3.1.2
	NACC Support Services

	 
	 
	1.4.3.1.3
	NISN Services

	 
	 
	1.4.3.2
	JSC IT Services

	1.5
	International Elements Integration
	1.5 
	International  Integration

	1.5.1
	Reserved
	1.5.1
	Mgmt and Administration

	1.5.2
	Reserved
	1.5.2
	International Programmatic Integration

	 
	 
	1.5.2.1
	Internat'l Policies/ Agrmts/ MOUs/ Barters & Offsets

	 
	 
	1.5.2.2 
	NASA Liaisons to IP's

	 
	 
	1.5.2.2.1
	NASA Liaisons to ESA, CSA, ASI, IMPE, NASDA

	 
	 
	1.5.2.2.2
	NASA Mgmt Team Russ

	 
	 
	1.5.2.3
	Russ Goods & Services

	 
	 
	1.5.2.4 
	Russian Enabling

	 
	 
	1.5.2.4.1
	Russian Language and Logistics

	 
	 
	1.5.2.4.2
	RSA Cosmonaut Representative to NASA

	 
	 
	1.5.2.4.3
	NASA Astronaut Rep to Russia (Gagarin Cosmonaut Trng Center)

	 
	 
	1.5.2.5
	Export Control

	1.5.3
	IP Elements Integration Management
	1.5.3
	International Systems Integration

	1.5.3.1
	Systems Engineering and Integration of
IP Elements
	
	

	1.5.3.2
	IP Milestone Reviews
	
	

	1.5.3.3
	ISS and Mission Integration 
	
	

	 
	 
	1.5.4
	International Operations

	 1.6
	 NASA-Reimbursable Space Act Agreement
	1.6
	Human Space Flight Commercialization

	 
	 
	1.6.1
	Management and Admin

	 
	 
	1.6.2
	Capability Upgrades

	
	
	1.6.3
	Space Commerce

	 
	 
	1.6.4
	Space Flight Participants

	 
	 
	1.6.5
	Outreach and Education

	 
	 
	1.6.6
	Internat'l Coop & Coordin

	 
	 
	1.7
	Strategic Initiative

	 
	 
	1.7.1
	Program Process Re-eng

	 
	 
	1.7.2
	Knowledge-Based Tools

	 
	 
	1.7.3
	P3I Planning

	 
	 
	1.7.4
	Special Studies/Tasks

	2.0 
	Systems Engineering, Analysis, and Integration
	2
	Systems Engineering, Analysis, and Integration

	2.1
	Reserved
	2.1
	Mgmt and Admin

	2.2
	Systems Analysis and Integration
	2.2 
	Systems Analysis and Integration

	2.2.1
	Program Requirements and Interfaces
	2.2.1
	Requirements and Interfaces

	2.2.2
	System Performance Analysis and Integration
	2.2.2
	Integrated Systems and Integrated Performance Analysis

	2.2.2.1
	Mission Analysis and Integration
	
	

	2.2.2.2
	Mission Requirements and Support
	
	

	2.2.2.3
	System Analysis and Integration
	
	

	2.2.3
	Assembly and Configuration Definition/Analysis
	2.2.3
	Assembly and Configuration Definition/ Analysis

	2.2.3.1
	Assembly Sequence Analysis and Definition
	
	

	2.2.3.2
	External Configuration Analysis and Definition
	
	

	 
	 
	2.2.4
	Drawing Integration

	 
	 
	2.2.5
	Shuttle/Station Integration

	3.0
	Reserved
	3.0
	Spacecraft

	4.0
	Reserved
	4.0
	Operations

	5.0
	Reserved
	5.0
	Research Capability

	6.0
	Safety and Mission Assurance (S&MA)
	6.0
	Safety and Mission Assurance (S&MA)

	6.1
	Management and Administration
	6.1
	Management and Administration

	6.1.1
	S&MA/Risk Management Plan
	
	

	6.1.2
	Quality Record Maintenance
	
	

	6.1.3
	AS 9100
	
	

	6.1.4
	Audit/Surveillance
	
	

	6.1.5
	Mishap Investigating and Reporting
	
	

	6.1.6
	Safety and Health
	
	

	6.1.7
	Lessons Learned
	
	

	6.1.8
	Document Maintenance
	
	

	6.2
	S&MA Integration
	6.2
	S&MA Integration

	6.2.1
	IP Integration
	
	

	6.2.2
	Change Request Integration
	
	

	6.3
	Program Risk
	6.3
	Risk Management

	6.3.1
	Risk Process Management
	
	

	6.3.2
	Risk Management
	
	

	6.3.3
	Corrective Action/Preventative Action
	
	

	6.3.4
	Risk Management Integration
	
	

	6.3.5
	Probabilistic Risk Assessment (PRA)
	
	

	6.3.5.1
	Probabilistic Risk Assessment Process
	
	

	6.3.5.2
	Probabilistic Risk Assessment Analyses
	
	

	6.3.5.3
	Probabilistic Risk Identification Results
	
	

	6.4
	Reserved
	6.4
	Safety

	6.5
	Reserved
	6.5
	Reliability and Maintainability (R&M)

	6.6
	Quality Assurance
	6.6
	Quality Assurance

	6.6.1
	Problem Reporting System 
	
	

	6.6.1.1
	Problem Reporting System Maintenance
	
	

	6.6.1.2
	Problem Reporting System Participation
	
	

	6.6.2
	Element Hardware / Software Acceptance
	
	

	
	
	6.7
	S&MA Operations
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